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Disclaimer 

This presentation contains forward-looking statements (including within the meaning of the Private Securities Litigation Reform Act of 1995) concerning Wesco Aircraft Holdings, Inc. 
όά²ŜǎŎƻ Aircraft ά or the ά/ƻƳǇŀƴȅέύ and other matters.  These statements may discuss goals, intentions and expectations as to future plans, trends, events, results of operations or 
financial condition, or otherwise, based on current beliefs of management, as well as assumptions made by, and information currently available to, such management.  Forward-looking 
statements may be accompanied by words such as άŀƛƳΣέ άŀƴǘƛŎƛǇŀǘŜΣέ άōŜƭƛŜǾŜΣέ άŎƻǳƭŘΣέ άŘǊƛǾŜΣέ άŜǎǘƛƳŀǘŜΣέ άŜȄǇŜŎǘΣέ άŦƻǊŜŎŀǎǘΣέ άŦǳǘǳǊŜΣέ άƻǳǘƭƻƻƪΣέ άǘŀǊƎŜǘΣέ άǿƛƭƭΣέ άƎǳƛŘŀƴŎŜΣέ 
άƛƴǘŜƴŘΣέ άǇƭŀƴΣέ άǇƻǎǎƛōƭŜΣέ άǇƻǘŜƴǘƛŀƭΣέ άǇǊŜŘƛŎǘΣέ άǇǊƻƧŜŎǘΣέ άǎƘƻǳƭŘΣέ άǿƻǳƭŘέ or similar words, phrases or expressions.  These forward-looking statements are subject to various risks and 
uncertainties, many of which are outside the /ƻƳǇŀƴȅΩǎ control.  Therefore, you should not place undue reliance on such statements. 

  

Factors that could cause actual results to differ materially from those in the forward-looking statements include: general economic and industry conditions; conditions in the credit 
markets; changes in military spending; risks unique to suppliers of equipment and services to the U.S. government; risks associated with the /ƻƳǇŀƴȅΩǎ long-term, fixed-price agreements 
that have no guarantee of future sales volumes; risks associated with the loss of significant customers, a material reduction in purchase orders by significant customers or the delay, scaling 
back or elimination of significant programs on which the Company relies; the /ƻƳǇŀƴȅΩǎ ability to effectively compete in its industry; the /ƻƳǇŀƴȅΩǎ ability to effectively manage its 
inventory; the /ƻƳǇŀƴȅΩǎ ability to fully integrate the acquired business of Haas and realize anticipated benefits of the combined operations; risks relating to unanticipated costs of 
integration; the /ƻƳǇŀƴȅΩǎ ǎǳǇǇƭƛŜǊǎΩ ability to provide it with the products the Company sells in a timely manner, in adequate quantities and/or at a reasonable cost; the /ƻƳǇŀƴȅΩǎ ability 
to maintain effective information technology systems; the /ƻƳǇŀƴȅΩǎ ability to retain key personnel; risks associated with the /ƻƳǇŀƴȅΩǎ international operations, including exposure to 
foreign currency movements; risks associated with assumptions the Company makes in connection with its critical accounting estimates (including goodwill) and legal proceedings; the 
/ƻƳǇŀƴȅΩǎ dependence on third-party package delivery companies; fuel price risks; the /ƻƳǇŀƴȅΩǎ ability to establish and maintain effective internal control over financial reporting; 
fluctuations in the /ƻƳǇŀƴȅΩǎ financial results from period-to-period; environmental risks; risks related to the handling, transportation and storage of chemical products; risks related to 
the aerospace industry and the regulation thereof; risks related to the /ƻƳǇŀƴȅΩǎ indebtedness; and other risks and uncertainties.  

  

The foregoing list of factors is not exhaustive.  You should carefully consider the foregoing factors and the other risks and uncertainties that affect the /ƻƳǇŀƴȅΩǎ business, including those 
described in the /ƻƳǇŀƴȅΩǎ Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other documents filed from time to time with the Securities 
and Exchange Commission.  All forward-looking statements included in this presentation (including information included or incorporated by reference herein) are based upon information 
available to the Company as of the date hereof, and the Company undertakes no obligation to update or revise publicly any forward-looking statements, whether as a result of new 
information, future events or otherwise. 

 

The Company utilizes and discusses Adjusted Cost of Sales, Adjusted Gross Profit, Adjusted Selling, General and Administrative Expenses, Adjusted Income from Operations, Adjusted Net 
Income, Adjusted EBITDA, Adjusted Basic EPS, Adjusted Diluted EPS, Organic Sales and Free Cash Flow, which are non-GAAP measures its management uses to evaluate its business, 
because the Company believes they assist investors and analysts in comparing its performance across reporting periods on a consistent basis by excluding items that the Company does not 
believe are indicative of its core operating performance. The Company believes these metrics are used in the financial community, and the Company presents these metrics to enhance 
ƛƴǾŜǎǘƻǊǎΩ understanding of its operating performance. You should not consider Adjusted EBITDA and Adjusted Net Income as an alternative to Net Income, determined in accordance with 
GAAP, as an indicator of operating performance. Adjusted Cost of Sales, Adjusted Gross Profit, Adjusted Selling, General and Administrative Expenses, Adjusted Income from Operations, 
Adjusted Net Income, Adjusted EBITDA, Adjusted Basic EPS, Adjusted Diluted EPS, Organic Sales and Free Cash Flow are not measurements of financial performance under GAAP, and these 
metrics may not be comparable to similarly titled measures of other companies. See the Appendix for a reconciliation of Adjusted Cost of Sales, Adjusted Gross Profit, Adjusted Selling, 
General and Administrative Expenses, Adjusted Income from Operations, Adjusted Net Income, Adjusted EBITDA, Adjusted Basic EPS, Adjusted Diluted EPS and Organic Sales to the most 
directly comparable financial measures calculated and presented in accordance with GAAP. 
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4Q15 Summary 
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Financial Highlights 

 
4Q15 

 
4Q14 

Fiscal 
2015 

Fiscal 
2014 

Net sales $369.7 $408.2 $1,497.6 $1,355.9 

Adjusted EBITDA 46.0 58.0 192.2 220.2 

Adjusted net income 26.5 29.7 100.6 120.7 

Adjusted diluted EPS 0.27 0.30 1.04 1.24 

In millions (except per share data) 
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Á Q4 2015 reflects end of transition period 
Á Large addressable market; strong competitive position 
Á Aligned organization for more efficient growth 
Á Significant actions taken to improve performance 
Á Generated robust cash flow; paid down debt 



Sales stabilized sequentially 

More robust planning process 

Expected future growth through three channels: 

ï Strategic customers ς multiple opportunities 

ï Regional sales ς improve win rates 

ï MRO ς increase penetration 

Fiscal 2016: Above-market underlying expansion 

ïYields low single-digit growth by offsetting previously disclosed 
declines 
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Aligned cost structure; stabilized SG&A  

Substantially completed integration of Haas and Wesco 

Expected cost savings of $25-30 million in fiscal 2016 through: 

ïHeadcount reductions 

ïFacility consolidations  

ïLower addressable spend 

New facility structure enhances performance 

ï Improved efficiency and material management 

ïSupports future growth plans  

ïContinues outstanding service and delivery performance 
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Cost Overview 
Wesco Aircraft  -  Investor Relations 

Wesco Aircraft Private & Proprietary       
Visit www.wescoair.com   



Comprehensive inventory analysis 

Developing demand management strategy 

Links sales, procurement, operations planning 

Drive improved material cost and working capital 

SIOP ς forecast based on build and refurbishment rates 

Adjusted inventory value in Q4 2015 
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Inventory Overview 
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$408.2  $369.7  

$1,355.9  
$1,497.6  

Q4 2014 Q4 2015 Fiscal 2014 Fiscal 2015

Á 4Q15 net sales decline of 9% 

Á FX impact of ~$9 million**  

Á Organic sales down 7%**  due to 
large commercial contract that 
ended March 31, as previously 
disclosed 

Á Rest of business stable 

Á 4Q 2015 ad hoc/contract split 
consistent year/year 
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4Q15|FY15 Financial Results 
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* Fiscal 2015 data includes full quarter and year results from acquisition of Haas Group Inc.; fiscal 2014 results includes full quarter and seven months of Haas. 
** See appendix for reconciliation of organic sales. 
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Net Sales ($M) *  
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4Q15 Adjustments and Charges 

ωChange in E&O methodology to consumption-based model 

ωSupport evolution to integrated supply chain services 

ωSIOP: forecast based on build/refurbishment rates 

Inventory adjustment: $91M (non-cash) 

ωBusiness assessment ς evaluation of growth profile 

ωAnnual test ς consistent with reduced sales and earnings  

Goodwill impairment: $264M (non-cash) 

ωPrimarily severance and lease termination costs 

Restructuring and integration costs: $6M 

Wesco Aircraft  -  Investor Relations 
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4Q15|FY15 Financial Results 

Á Q4 2015 adjusted EPS decline reflects: 

Á Lower sales and mix 

Á Offset by other income and taxes  

Á Q4 2015 adjusted EBITDA margin of 
12.4%, 180 bps lower year/year due to:  

Á Lower sales, mix and $4M inventory shrink 
adjustment  

Á Higher SG&A as percent of sales 

Á Offset by FX gain in other income 

Á Revised presentation of labor costs 
directly associated with service contracts, 
consistent with industry practice; no 
impact on EPS or EBITDA 
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* Fiscal 2015 data includes full quarter and year results from acquisition of Haas Group Inc.; fiscal 2014 results includes full quarter and seven months of Haas. 
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 $0.30   $0.27  

 $1.24  
 $1.04  

Q4 2014 Q4 2015 Fiscal 2014 Fiscal 2015

Adjusted Diluted EPS * 

 $58.0   $46.0  

 $220.2  
 $192.2  

Q4 2014 Q4 2015 Fiscal 2014 Fiscal 2015

Adjusted EBITDA ($M) * 



Adjusted EBITDA ($M) * 

Net Sales ($M) * 

 $47.6   $34.2  

 $176.0  
 $155.2  

Q4 2014 Q4 2015 Fiscal 2014 Fiscal 2015

$317.5  $299.0  

$1,030.5  
$1,198.2  

Q4 2014 Q4 2015 Fiscal 2014 Fiscal 2015
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4Q15|FY15 Segments: North America 
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Á Net sales decrease of 6% in Q4 2015  

Á Due to large customer contract 

Á Rest of segment increased slightly 

Á Q4 2015 adjusted EBITDA margin of 
11.4% declined 360 bps year/year  

Á Lower volume, mix 

Á Inventory shrink adjustment 
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* Fiscal 2015 data includes full quarter and year results from acquisition of Haas Group Inc.; fiscal 2014 results includes full quarter and seven months of Haas. 



Net Sales ($M) * 

$90.7  $70.6  

$325.4  
$299.4  

Q4 2014 Q4 2015 Fiscal 2014 Fiscal 2015

 $10.4   $11.8  

 $44.1  
 $37.0  

Q4 2014 Q4 2015 Fiscal 2014 Fiscal 2015

Adjusted EBITDA ($M) * 
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4Q15|FY15 Segments: Rest of World 
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Á Net sales decrease of 22% in Q4 2015: 

Á Large customer contract  ~12 points 

Á Currency ~10 points**  

Á Q4 2015 adjusted EBITDA margin of 
16.7%, primarily due to currency 

Á FX-adjusted ~13%, 100 bps higher 
year/year, due to: 

Á Lower spend, offset by 

Á Reduced volume, mix 

* Fiscal 2015 data includes full quarter and year results from acquisition of Haas Group Inc.; fiscal 2014 results include full quarter and seven months of Haas. 

** See appendix for reconciliation of organic sales.  
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